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A new academic era, driven forth by competition, has created a need for universities to expand their capacities all areas. One of the most important of which is the “international education and collaboration” unit or coordination office. Its purpose is simple, yet profound, to eliminate the barriers of international involvement and to ensure the cooperation in each and every applicable field of research. 

Due to the restructuring of the Council of Higher Education (CoHE), each university is responsible to increase the internationalization of their respective institutions. Our university has made substantial and intentional decisions in order to take steps towards achieving this ambitious goal. It is imperative that each colleague contributes to the international academic arena, now matter how big or small his or her impact may be. In order to facilitate such contributions, we constructed an international coordination office between the years 2012 and 2015. The office’s focus has centred upon increasing the overall quality of of education, an emphasis in graduate studies, and accelerating the Bologna process. 
This work would not have been possible without the extraordinary efforts given by Prof. Dr. Nermin Yamalık and her team. It is important that their achievements be shared with the world through publications. 

I believe that this document is not only of paramount importance in order to share our achievements, but that it will also benefit our international colleagues who will surely benefit from partnering with us. 

I would like to express my heartfelt thanks to all my distinguished friends who played an integral role in the making of this document.

Prof. Dr. Murat Tuncer

Rector of Hacettepe University

It has been communicated that the academic internationalization of our prestigious institution is of utmost priority. In order to achieve this ambitious endeavour, the Office for International Education & Collaboration (OIEC) was established by order of the the Rector’s Office on 8 August 2012. Our primary objectives included enhancing the international visibility and credibility of our university, strengthening our existing international collaborations, and creating new international opportunities for our academicians, students and administrative personnel. The founding of our office is clear evidence of the importance that the internationalization process has been given in order to participate in collaborations with institutions from all around the world. 
In accordance with these objectives, and as the people who have been striving towards news approaches and the implementations, we consider it a privilege to have “the opportunity of serving for the internationalisation process and objective of our university.”
It is with deep gratitude that we say thank you for granting us such an amazing opportunity. 
Prof. Dr. Nermin Yamalık
General Coordinator of the Office for International Education & Collaboration

INTERNATIONALISATION, ACADEMIC INTERNATIONALISATION AND HACETTEPE UNIVERSITY

The term, “internationalization,” is one that is broad and nature and can be described differently for each field in which it interacts (i.e. trade, marketing, information technologies, higher education). However, one could say that the foundational aspects of term rest in the desire for “multiculturalism” and “being international.”

One of the most widely accepted definitions for “academic internationalisation” was coined by Jane Knight. According to her definition: “Internationalization at the national, sector, and institutional levels is defined as the process of integrating an international, intercultural, or global dimension into the purpose, functions or delivery of post-secondary education.” 
(http://www.uni-kassel.de/wz1/mahe/course/module6_3/10_knight95.pdf)

The driving force behind internationalization is that this concept is on the agenda of governments, international organisations, universities and all institutions. The importance of which is growing each and every day. 
Academic internationalisation, or the internationalisation of higher education, should be viewed from this perspective. It is imperative the higher education institutions be able to address the new and dynamic demands that are presented in an ever competitive world. This includes the ability to accurately assess the opportunities and difficulties presented and to develop practical strategies and solutions to participate in a meaningful way. For these reasons, internationalization is shaping the plans, organizational structures, and future initiatives of universities worldwide. 

The Office for International Education & Collaboration (OIEC) of Hacettepe University is an outcome of this shift in international education. 
OFFICE FOR INTERNATIONAL EDUCATION AND COLLABORATION (OIEC)

Establishment, Mission and Vision

The Office for International Education & Collaboration (OIEC)  functions with the mission and vision of enabling our university to be one of the pioneering institutions, esteemed and the highest brand value universities (between the 100 universities) of the world, to integrate with the world, to achieve the most possible comprehensive scientific, technical and educational collaboration by enhancing the visibility of our university in the world, to reach the world-wide ideal education, service and research level and spread our productivity to the world, searching the ways and means to achieve these goals and providing the required international communication. OIEC was founded on 08.08.2012 as an indicator of the importance given to internationalisation in our university in order to realise all these objectives and ensure the integration of our university with the world.

The aim of OIEC is to enable our university to;

· Integrate with the world,

· Have more visibility in international academic platform,

· Be ranked among the prestigious, high-level and pioneer universities (top 100 universities),

· Become an international brand

· Reach a universally supreme level of education, service and research and spread the productivity in these fields all across the world,

· Enhance its prestige in the widest geographies (in the world) and realize the most comprehensive scientific, technical and educational cooperation an exchange.

In line with these objectives OIEC;

· Maintains all relations of our university regarding its national and international aims.
· Manages the internationalisation process.
· Generates a team work atmosphere among all related units and ensures the integrity of objectives, strategy and cooperation.
· Strengthens its relations with national and international stakeholders and creates and develops new and creative collaborations.
· Works with a view to institute international attraction, create the capacity for international attraction, bring the visibility up to international area and develop necessary exchange/transportation facilities.
· Conduct all activities of researching what means could be used to share the knowledge, sources and productions we have and build required national and international connections.
ORGANIZATION 

OIEC conducts these activities through the Office and the Units within the body of itself. In our office work 1 General Coordinator, 2 Assistant Coordinators, 4 Unit Coordinators, 6 Assistant Unit Coordinators and 11 administrative personnel. 

The basic principle of OIEC is to ensure the representation of all units of our university through its commissions and committees and the governing of the internationalisation process by the academic personnel themselves.
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Figure 1. The Organizational Chart of Office for International Education and Collaboration (OIEC)
MAIN AREAS OF ACTIVITY

The activities of our Office includes: supporting the internationalisation activities of all units in our university,  creating new opportunities in international area for our faculty members, students and administrative personnel, arranging the schedules of the delegations visiting our university, planning the university or other academic visits to other countries, presenting papers in international conferences, supporting international promotion activities, preparing scientific projects on creating international opportunities, organizing joint symposium and events with our international academic partners and conducting researches on international attitude and perception. Apart from these, creating an institutional memory of the internationalisation process and, accordingly, institutionalisation and archive studies also occupy a significant place among the activities of OIEC.
It is obvious that OIEC has a wide area of activity, considering the information given above. Taking a close look at the activities of our Office, we can list the activities as:

1. To program the visits of international delegations and to bring our academicians and international academicians together through the meetings
2. Academic collaboration protocols

3. To utilise the opportunities that emerge after the signing of academic collaboration agreements. 

a. To invite speakers from the universities we have collaboration agreements and to make it possible for our academicians to be invited as speakers for international meetings

b. Distance education activities

c. Organizing joint symposium and conferences

d. Joint art events

e. Developing new exchange opportunities – apart from Mevlana and Farabi Exchange programs –  for the academicians, students and administrative personnel of our university and providing professional training opportunities in our university for international academicians and students

f. Joint papers and projects 
g. Organizing summer schools

4. Hosting international meetings, organizing meetings on internationalisation, participating international meetings and presenting papers on internationalisation

5. Activities supporting the national and international promotion of our university

6. International memberships and follow-up/monitoring processes

7. Studies on world university rankings

8. Performing study visits to universities

9. Activities aimed at international students (international students’ day, special orientation programmes for international students, social and cultural programmes)

10. Internal and external assessments regarding the academic internationalisation
11. Informing the university clearly about the internationalisation process.

1. Programming the visits of international delegations and bringing our academicians and international academicians together through the meetings

Our university is visited by representatives from a number of institution and organizations in the field of education, especially universities. It is one of the areas of activity for our Office to perform planning and studies so that these visits yield the most productive and useful outcomes for our universities. While performing the planning, a delegation including the representatives of our university, which is in harmony with the international delegation in terms of its composition, is formed and international academicians and academicians of our university are brought together in formal meetings. The aim of these inter-delegation meetings is to let the specialist academicians review concrete academic collaboration opportunities and priority areas. All visits are published in the website of our university under the title of “Latest News”.
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Figure 2. The distribution of the delegations by years through 2012-2015 (as of 27.07.2015)
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Figure 3. The number of international academicians taking part in the delegations that visited our university and participating inter-delegation meetings through 2012-2015 (as of 27.07.2015) 
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Figure 4. The number of Hacettepe University academicians participating inter-delegation meetings with the delegations visiting our university through 2012-2015 (as of 27.07.2015)

During these visits, the priority areas for potential collaboration between universities/academic units and the steps that can be taken are negotiated. In case the studies for signing protocol have been conducted and an agreement has been reached before the visits, the academic collaboration protocols may also be signed during these visits. In Figure 5 is presented the geographical distribution of the delegations that visited our university through 2012 – 2015. As one can easily observe, our university is visited by the delegations from different regions of the world. 
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Figure 5. Geographical distribution of the delegations that visited our university through 2012 – 2015 (as of 14.01.2016)
It is also seen that our university is profoundly visited by the delegations from Asia, Europe and North America. However, the relations between our university and academic units/institutions from African and South American countries have also increased. Illustrated in the Figure 6 the details of the delegations that visited our country show that our university is visited not only by universities but also by state governors and representatives, ambassadors and representatives of the mission, ministry representatives, representatives of international organizations like World Health Organization (WHO) and representatives of international foundations that are active in the field of higher education.
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Figure 6. Percentages of the delegations that visited our university through 2012 – 2015 by continents (as of 27.07.2015)
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Figure 7. The delegations that visited our university and the total number of academicians brought together in the inter-delegation meetings in order to assess academic collaboration opportunities.  (as of 01.11.2015 )
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Picture 1. Detailed information is included in the announcement titled “UQ’s Relationship with Turkey’s Hacettepe University Continues to Deepen” and published on the website of the University of Queensland. The announcement mentions the activities conducted for the improvement of collaboration between our university and the University of Queensland and studies that are planned for future. (http://uq.edu.au/international/hacettepe-visit)
2. Academic Protocols*
Our Office conducts the process of signing formal academic collaboration agreements through the Office of Protocols and Partnerships (OPP) to enhance the cooperation between our university and world universities and to build up long-term partnerships. With a view to integrate our university with the world, OPP conducts our bilateral and multilateral relations regarding its visibility and prestige within the scope of constituting productive collaborations with all good universities and institutions. The academic collaboration protocols signed by our university take an important place in the internationalization activities of our university. The reason why these collaboration protocols and good-will framework agreements are signed is that we want to increase our international partnerships, create mobility opportunities for our academicians, students and administrative personnel and enhance scientific collaboration possibilities.
	Academic Protocols
	

	Protocols signed before the foundation of OIEC and provided for OIEC archieves 
	  63

	Protocols signed or renewed after the foundation of OIEC 
	150

	All protocols
	213


Table 1. Academic collaboration protocols of our university (as of 14.01.2016)
*Academic collaboration protocols aside from Mevlana Exchange Program and Farabi Exchange Program
A close look at the academic collaborations of our university reveals that these collaborations,

a) are spread in different regions of the world 

b) are signed with the universities of high credibility
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Table 2. The universities that we signed an academic collaboration agreement with and rank among the top 400 universities of the world. (Quacarelli-Symmonds (QS) World University Rankings, 2014)
The geographical distribution of the academic collaboration protocols that we signed shows that the Asian countries are on top and followed by the universities/institutions in Europe and North America.
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Figure 8. The distribution of the academic collaboration protocols by continents (as of 14.01.2016)

(Academic collaboration protocols aside from Mevlana Exchange Program and Farabi Exchange Program)
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Figure 9. The proportional distribution of the academic collaboration protocols by continents aside from Mevlana Exchange Program and Farabi Exchange (as of 27.07.2015)
Though our university signs collaboration protocols mostly with universities/academic units, our collaborations are not limited with these organizations. Constructs that are affiliated with World Health Organization and various institutions of countries (e.g. Ministries of Health or Education) are among the ones we signed academic collaboration protocols. Our collaboration with the Ministry of Education and Research of the Republic of Burundi is an example to this. The list of our academic collaboration protocols and the texts of those protocols can be accessed through our website. www.hacettepe.edu.tr/hakkinda/protokolveisbirlikleri
Our national academic collaboration protocols within the scope of Farabi Exchange Program (FEP) and international academic collaboration protocols within the scope of Mevlana Exchange Program (MEP) are not counted under this chapter. The signing process of national protocols and the student and academician mobility within the framework of these protocols are managed by the office of Farabi Exchange Program (OFEP) and international protocols and the student and academician mobility within the framework of these protocols are managed by the office of Mevlana Exchange Program (OMEP).
3. Utilising the opportunities that emerge after the signing of academic collaboration agreements

When a collaboration protocol or a good-will agreement is signed with an international university/academic institution, there are various activities and implementations to be performed in accordance with the quality of the collaboration both from the perspective of our university and that of our international partner. These include a wide spectrum of implementations like organizing summer schools, interactive distance education activities, invitation of our academicians as speakers, joint project proposals and joint paper presentations.
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Figure 10. Examples of activities carried out together with our international partners after the signing of international academic collaboration.
3a. Inviting speakers from the universities we have collaboration agreements and making it possible for our academicians to be invited as speakers for international meetings

International academicians invited to our universities through our Office include Eve J. Cuny from University of Pacific, Arthur Dugany School of Dentistry, Guy G. Simoneau from Marquette University, Prof. Motasem Hamdan from Al-Quds University and Prof. Toshiaki Makino from Nagoya City University. (These organizations are usually funded by external financial sources like TÜBİTAK-BİDEP support) The universities we signed academic collaboration agreement with may also invite our academicians as speakers. For instance, Asst. Prof. Dr. Emre Saral from Atatürk Institute was invited to Australian Historical Association Conference held on 7-11 July 2014 by The University of Queensland in Brisbane.
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Picture 2. Invited speakers from the universities we signed international academic collaboration agreement with.
3b. Distance education activities

Distance education activities at different levels are carried out together with Weill Cornell Medical College, The University of Alabama at Birmingham (UAB), University of Albany SUNY. It is expected that the distance education activities are going to be increasingly continued in upcoming years.
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Picture 3. Interactive programmes jointly organized with our partners.
3c. Organizing joint symposium and conferences

The activities carried out between Hacettepe University and the international partners we have international academic collaboration also include joint symposium/workshops. For example, “International Symposium on Educational Sciences and Medical Education” was held at Hoca Ahmet Yesevi International Turkish-Kazakh University in Kazakhstan on 24-25 April 2015 with the cooperation of Hacettepe University, Hoca Ahmet Yesevi International Turkish-Kazakh University and Kyrgyz-Turkish Manas University. Studies on the second version of this symposium are currently carried on.
3d. Joint Art Performances
Art events like concerts and art exhibitions held in foreign countries also have a significant place in collaborations/activities of our university.
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Picture 4. “Hacettepe in Europe” themed art exhibitions held in Sarajevo, Brussels and Pristina.
3e. Developing new exchange opportunities – apart from Mevlana and Farabi Exchange Programs –  for the academicians, students and administrative personnel of our university and providing professional training opportunities in our university for international academicians and students
Mevlana and Farabi Exchange Programs are the programmes that offer national and international exchange opportunities for the academicians and students of our university. Apart from these programmes, however, OIEC carries on other studies for the mobility of our students and faculty members through the academic collaboration protocols signed with our international partners. And this mobility is observed to have increased in recent years.
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Figure 11. The number of student mobility within the scope of academic collaboration protocols. (as of 27.07.2015)
Our university offers opportunities for students and academicians from different regions of the world to visit our university for professional training and information Exchange. Health professionals from National Center for Maternal and Infant Health of Mongolia visiting our university with training purposes can be given as an example for this collaboration.
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Figure 12. Academic staff mobility – including BAB 6091 support – realized through international academic collaboration protocols (as of 27.07.2015)
Tokyo Women’s Medical University, Weill-Cornell Medical College, National University of Malaysia, Nagoya City University, Pacific University Arthur Dugany School of Dentistry and The University of Alabama at Birmingham (UAB) are the leading universities this mobility took place in. 
3f. Joint presentations and projects 

Joint poster of our university and The University of Alabama at Birmingham (UAB) about ‘Internatonalization through Academic Exchange and Technology Transfer’ was presented in NAFSA: Association of International Educators Conference held in 2015. Following this joint presentation, the Project was decided to be continued and it is still under study within the bodies of TEKNOKENT and Innovation Depot of these two universities.
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Figure 13. Technology transfer themed poster that we jointly prepared and presented in NAFSA: Association of International Educators Conference held in Boston, USA on 23-29 May 2015 together with The University of Alabama at Birmingham (UAB).
Among the projects we realized and study on as OIEC can be counted the project that was carried out with the aim of intercultural interaction and helping our students get acquainted to different cultures and that aimed at providing opportunity for our students to have experience in their own professional areas in the USA. Another project that we study on also aims at increasing the number of international academicians in our university and providing our students with the chance to connect with more international academicians. 
 Our studies on preparing a support programme for benefiting from the knowledge, background and experiences of the international academicians to be invited for education, training, research and academic purposes and their institutions is about to come to an end and be realized.
3g. Organizing summer schools

Another mobility opportunity offered by academic collaboration protocols for our students are summer schools. In 2014, 8 students from The University of Alabama at Birmingham (UAB) came to our university for a 7-week summer school and 11 of our students went to The University of Alabama at Birmingham (UAB) for a 7-week summer school next year. This mobility is still going on in 2015. The activity carried out by our university in 2015 for 8 Tunisian students can also be counted here.
4. Hosting international meetings, organizing meetings on internationalisation, participating international meetings and presenting papers on internationalisation

OIEC hosts various meetings within the scope of internationalisation activities and organizes meetings on academic internationalisation.

1. “A university integrated with the world: Hacettepe University” Workshop – This is a workshop organized to understand the attitude, expectation and recommendations for academic internationalisation and to determine the vision, mission and activity priorities for OIEC with an in-campus evaluation.
2. “Internationalization: New possibilities, new partnerships” Meeting – In this event which was held on 4 December 2012 at Hacettepe University, Sıhhiye Campus, R Hall internationalisation objectives and opportunities were evaluated together with different institutions.

3. “Internationalization & Graduate Education” Meeting - In this event which was held on 18 February 2014 (Institute promotion) at Hacettepe University, Sıhhiye Campus, R Hall graduate programmes and institute studies were introduced to Embassies. 
4. A meeting about international student mobility was held on 25 April 2015 with the representatives from the embassies of the People’s Republic of China, Malaysia, Indonesia and Philippines.

5. “Hacettepe University in the Internationalisation Process and Success Stories” Meeting is another meeting about internationalization that was organized by our Office on 7 March 2013 in K hall with the participation of the experts from TÜBİTAK and Ministry for EU Affairs.

6. “Alexander von Humboldt Foundation Information Seminar” was held on 28 November 2013 to inform our students and academicians about foreign mobility and supports. 
7. Hacettepe University also hosted the “The 50th Anniversary Celebrations of African Union” on 24 May 2013.
Participating internationalisation meetings and papers on internationalisation

Delegations from our university take part in various workshops, congresses, conferences, meetings and symposiums on higher education and internationalisation such as Going Global 2013, 2014, European Association for International Education (EAIE), 2013, TÜBITAK - Hedef Türkiye Workshops, April-2013, YOK- International Students in Turkey-problems, solutions, September-2013, DEİK (Foreign Economic Relations Board), CoHE, Mevlana, Farabi, Ministry of Development, EMUNI, European Association of Universities (EUA), International Association of Universities (IUA) ve NAFSA: Association of International Educators 2014, 2015.
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Picture 5. Our first presentation on internationalisation (European Association for International Education, İstanbul, September 2013)
This is the first paper on the internationalisation and establishment of OIEC within the scope of the importance attached to academic internationalisation process by our university.

5. Activities supporting the national and international promotion of our university

After its establishment, OIEC worked for the national and international promotion of our university for 2 years (until the Office for Media, Communication and Promotion come into operation. Today our Office still supports international promotion activities. Visual materials in English and Turkish were published for this purpose.
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Picture 6. Visual materials prepared for international promotion 
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Picture 7.  Hacettepe University presentations in different languages (Turkish, English, German, Arabic and French) prepared for the promotion of our university
OIEC provides content for “Study in Turkey” and “Turks Abroad and Related Communities” portal for the promotion of our university to international students in particular.

[image: image33.emf]
Picture 8. “Study in Turkey” portal and Hacettepe University web page
Information visits are paid to Embassies in Ankara as a part of the promotion of our university. For national promotion, our Office takes part in the Publicity Days activity every year since 2013 and informs students and parents about the activities, mission, vision of our Office and national and international mobility opportunities.
6. International memberships and follow-up/monitoring processes

Our university is a member of

• International Association of Universities (IAU)

• European University Association (EUA)

• European University Association - Council for Doctoral Education (EUA-CDE)

• EMUNI

• Agence Universitarie de la Francophonie (AUF)
The formal processes for these memberships are followed by our Office. Our delegations participating in the plenary sessions and other meetings and activities’ prepare written reports including their ideas and recommendations. Our Office shares these reports with the administration and archives them. New membership opportunities are also considered and close relations with international university consortiums are established. For example, our university is in close relation with Campus Europae and our academicians at TÖMER are still studying on the upgrading of the Turkish learning modules of Campus Europae. Study groups are set up in order to monitor projects and programmes on the doctoral education in Europe (e. g. FRINDOC and DOC-CAREERS II).
7. Studies on world university rankings

Our Office provides data for different university ranking systems through office of Protocols and Partnerships (OPP), assesses the following reports and makes necessary recommendations upon the subjects in the reports and prepares projects. 

Within this framework,

Our Office has provided the regular dataflow to Quacarelli-Symmonds (QS), Academic Reputation of World Universities (ARWU), U-Multirank, Times Higher Education (THE), and Thomson Reuter’s ranking systems since 2012. A monitoring/assessment study of 3 years was launched with QS. OIEC participates in the meetings related to world university rankings and organizes similar meetings. Some examples are:

• 19 February 2013 – QS Meeting World University Ranking Systems 
• 12 June 2013 - QS Information Meeting
• 5 November 2014 - QS Ranking – Evaluation Meeting
• 12 November 2014 - International Symposium on University Ranking by Academic Performance (URAP) - METU
• 30 March 201 5 - QS Ranking Seminar-Ankara University
• 3 April 2015 - QS Evaluation Meeting.
OEIC provides assessments, recommendations and briefing for the university senate in meetings. These meetings include:  
• “World University Ranking and Us” - 04.07.2012

• “Hacettepe University – Internationalisation Process: A novel perspective and reconstruction” – 8 August 2012
• “Advisory Presentation” - 21.09.2012

• “World University Ranking Systems” - 25.06.2014

• “Proposal for Setting up the Hacettepe University International Assessment Commission” - 01.07.2015

The latest presentation made by OIEC for the university senate was “Setting up the Hacettepe University International Assessment Commission” on 01.07.2015. Within the scope of the studies on world university rankings the studies on setting up “the Hacettepe University International Assessment Commission” in order that these studies are handled as a university project, our international position is regularly assessed and targets and strategies specific to our university are determined. This commission will basically assess the data coming from domestic and foreign evaluations develop models that are suitable for our university and interpret the data and ideas in a way that will be reflected upon the daily practices in the university. “World university rankings” is a priority that we should intensely focus on in near future in the academic internationalisation process of our university.
8. Performing study visits to universities

Delegations from our university performed visits to various universities to make the negotiations on 

• Massachusetts Institute of Technology (MIT)

• Stanford University

• The University of North Carolina at Chapel Hill

• The University of Chicago

• St. Cloud State University

• The University of Alabama at Birmingham (UAB)

• The University of Queensland

• TUFTS University

• Tokyo Women’s Medical University

• University of Sydney

• Hoca Ahmet Yesevi International Turk-Kazakh University

• VNU-University of Social Sciences and Humanities, Hanoi

These visits can be on general academic collaboration opportunities as well as on specific priority areas (i.e. stem cell studies, engineering, pharmacy etc.)

9. Activities aimed at international students (international students’ day, special orientation programmes for international students, social and cultural programmes)

Our Office provides information about national and international mobility in the orientation programme (UNI 101) for the new students of our universities. Apart from that, Office of International Students (OIS) has been organising a special orientation programme for our international relations for the last two years. 297 students in 2013 and 308 students in 2014 took part in this special orientation program.  An “International Students’ Day” is also celebrated in our university pursuant to the decision made by the university senate. 
10. Internal and external assessments regarding the academic internationalisation

It is beyond doubt that the internationalisation efforts of a university should be data based. Thus, the data acquired from internal and external assessments and the interpretation of them are of great importance for the steps to be taken in the future.
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Figure 14. Essential parameters used in internal and external evaluations
Hacettepe University Psychometrics Research and Application Centre (PSRAC) and OIEC conduct studies on the attitude and perception of our academicians, students and administrative personnel about internationalisation.  Internal assessments regarding our university deals with various parameters (i.e. international recognisability of our university, need for internationalisation studies, the number of international academician, international students and international academic collaboration agreements) that may provide insight in terms of internationalisation. When the data about participation/sample of the year 2012-2013 is observed, it is seen that the student participation rate to surveys is % 68 (7376/10868), and academician participation rate is % 74 (915/1233). Data about participation/sample of the year 2013-2014 shows that the student participation is % 54 (7336/13918) and the academician participation rate is % 19 (674/3558).
The results of this survey as an internal assessment – though it is not solely about internationalisation – reveal that our students and academicians generally:
• Have positive attitude about the need for internationalisation studies 

• Have a demand for the continuation of international studies 
• Desire that the number of international agreements/academicians/students be increased. 
• Expect the international offices to serve more

• Emphasise the necessity to enhance the international recognisability of our university. 

The data from these studies are considered as references for the determination of new targets and realisation of new implementations. Data, interpretations, results and recommendations regarding the internal and external assessments are shared with the members of Hacettepe University senate through presentations.
11. Informing the university regarding the internationalisation process

OIEC show ultimate attention to share its activities with the whole university. All OIEC activities, academic collaboration protocols, delegation visits to our university, internationalisation meetings, national and international mobility opportunities are announced on the main web site of the university. These announcements and similar information are also placed on the website of OIEC and regularly updated. http://www.int.hacettepe.edu.tr
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Picture 9. OIEC website and announcements
ACTIVITIES OF THE UNITS UNDER OIEC  

OFFICE OF INTERNATIONAL STUDENTS (OIS)

A. Mission

Office of International Students (OIS) conduct the studies on meeting the needs and enhancing the satisfaction of our international students by supporting them academically and socially. The tasks of OIS include:

• informing all international students coming to our school through website and making necessary announcements.

• preparing the UNİ 101 (Introduction to University) orientation programme and provide support on registration days. 
• Bring the representatives of students’ clubs and students together during the registration days and help students be included in clubs in accordance with their interests and skills.
• Organizing social and cultural events. 
• supporting students in providing solutions for the demands and needs of them. 

•guiding students in the subjects of scholarships and student loans, nutrition, accommodation, studying, leisure time activities and transportation. 
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Figure 15. The number of international undergraduate and graduate students in our university (as of 27.07.2015)
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Figure 16. The number of international students in our faculties (as of 27.08.2015)
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Figure 17. Countries with the highest number of students in our university (as of 27.08.2015)
B. A Special Orientation Programme for International Students 

“Introduction to University Life” course is organised by OIS in order to ease the orientation process of the new international students to the university life. 
C. International Students’ Day

The University senate published a resolution on the celebration of the International Students’ Day in the first week of May to make it a traditional event. So the “International Students’ Day” is celebrated by all students from various countries in the first week of May at the university level.

D. Other Activities for International Students

Another international activity is the sports event known as “Hacettepe World Cup”.  It was held with the participation of 16 countries (Afghanistan, Africa S, Africa N, Germany, Albania, European Union, Azerbaijan, Indonesia, Palestine, Iran, Kazakhstan, Kyrgyzstan, TRNC, Uzbekistan, Turkey, Turkmenistan) this year. Meet and Greet Parties for International Students are also among the activities of OIS. Another activity organized for international students is the local trips. This year, students have been to Cappadocia, Çanakkale, İstanbul ve Amasra trips.
OFFICE OF PROTOCOLS and PARTNERSHIPS (OPP)
A. Mission

With a view to integrate our university with the world, OPP  conducts our bilateral and multilateral relations regarding its visibility and prestige within the scope of constituting productive collaborations with all good universities and institutions. It ensures the continuation of existing collaborations and formation of new ones and dual degrees from different departments. It also realizes the collaboration protocols that will increase the demand for our university of international students and academicians and enable our students, academicians and administrative personnel to be sent abroad and supports the efforts and attempts of faculties, schools, institutes and units in this regard while providing counselling services. It supports all acts required for the integration of our university with the world and higher visibility and prestige.
B. Areas of Collaboration Included in Academic Collaboration Protocols 
• Joint congresses, activities and events
• Language courses
• Joint Diploma Programmes
• Distance Education Activities
• Internship opportunities and summer schools 
• Student, academician and administrative personnel mobility 

• Joint projects, art activities and papers
C. Bilateral and Multilateral Academic Collaboration Protocols

The studies on the standardisation and archiving of the signing and renewing processes of the international protocols and informing relevant units are conducted by OPP. Overall numeric data regarding the protocols are summed up in the pages 12-14.

DISTRUBUTION OF OUR ACADEMIC COLLABORATION PROTOCOLS BY CONTINENTS 
One of the many results of the bilateral collaboration agreements is that they provide the additional mobility opportunity for our students, academicians and administrative personnel. It is aimed with these bilateral collaborations to contact with the universities in different regions of the world and to conduct collaboration with the universities with high credibility. One of the most important parameters of internationalisations to be exposed to different worlds, cultures and education models with the academic collaborations.
Notice: All protocols of our university are archived in our Office and OPP and are also listed on the website. For further information;
https://www.hacettepe.edu.tr/hakkinda/protokolveisbirlikleri
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Figure 18. Student and academician mobility as part of the academic collaboration protocols (as of 27.07.2015)
D. World University Ranking Systems and Related In-house Workflow

Processes of monitoring the university rankings of institutions that are well known in business, education and database world such as Thomson Reuters, The Higher Education, QS, ARWU, URAP, Leiden University, U-Multirank; providing data for certain systems and assessing these rankings are conducted by OPP. Although these ranking systems take different parameters as basis, their common evaluation areas are known to be as follows: data of the under-graduate, graduate, doctoral students of the universities/ data of the alumni, data regarding the academic and other personnel, the number of publications on bibliometric database, publication stability, impact factors, the number of collaboration and university publications. 
OIEC maintains its efforts to improve the process of providing data world university ranking systems.

OFFICE OF FARABİ EXCHANGE PROGRAM (OFEP)

This is an exchange program that allows student and academician exchange, within specified time and rules, among all higher education institutions in Turkey. Office of Farabi Exchange Program (OFEP) aims at contributing to the careers of our students coming from each and every region of Turkey through a different academic atmosphere and enhancing their social and cultural development with a new medium of education. This unit has been serving for students since 2009-2010 academic year within the scope of OFEP which was put into effect on 18 February 2009 by CoHE.
A. Mission
The main objective of this unit is to enhance the visibility of our university on national level through the students we host and to strengthen our relations with other universities through the students we send.  It is aimed to increase the relations and mobility opportunities between us and other universities, to raise the existing demand for our university and, finally, to maximise the benefit we get from this programme with the increase in the numbers of existing protocols and students.

We have protocols with 90 State and Foundation Universities.
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Figure 19. Distribution of academic collaboration protocols signed within the framework of Farabi Exchange Program (FEP) by years (as of 27.07.2015)
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Figure 20. Distribution of student mobility within the framework of Farabi Exchange Program by years (as of 27.07.2015)
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Figure 21.  Outgoing students within the framework of Farabi Exchange Program by faculties (as of 27.07.2015) 
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Figure 22. Incoming students within the framework of Farabi Exchange Program by faculties (as of 27.07.2015). *State Conservatory, Communication, Polatlı Vocational School of Technical Sciences, Vocational School of Social Sciences, Vocational School of Health Services, Hacettepe Ankara Chamber of Industry 1st Organized Industrial Zone Vocational School, Graduate School of Social Sciences, Graduate School of Educational Sciences, Graduate School of Science and Engineering, Graduate School of Health Sciences are presented under the title of “others”.
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Figure 23. Distribution of incoming students within the framework of Farabi Exchange Program by years (as of 27.07.2015)
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Figure 24. Distribution of outgoing students within the framework of Farabi Exchange Program by years (as of 27.07.2015)
Monitoring the data through years, one can see that the interest for the program has increased and the FEP has turned into a university program that all university units take part in.
OFFICE OF MEVLANA EXCHANGE PROGRAM UNIT (OMEP)

The main duty of the Office of Mevlana Exchange Program (OMEP) is to allow students and academicians in our university to have education in world universities within the scope of Mevlana Exchange Program (MEP), and similarly to enable students and academicians of universities all around the world come to our school for the same purposes. MEP started to serve on 30.01.2013. It is a program that makes the student and academician exchange possible among the higher education institutions in Turkey and abroad. The program encompasses all universities in the world, irrespective of their region. The number of universities we signed protocols with within the scope of MEP is 32.
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Figure 25. Distribution of the academic collaboration protocols signed within the framework of Mevlana Exchange Program by years (as of 27.07.2015)
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Picture 10. The booklet prepared by the Office of Mevlana Exchange Program to provide information about the programme.
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Figure 26. The number of international students and academicians that come to and go from our university within the framework of Mevlana Exchange Program (as of 27.07.2015)
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Figure 27. The faculties in which the international students that came to our university, within the framework of Mevlana Exchange Program, have education (as of 27.07.2015)
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Figure 28. Distribution of international academicians that came to our university within the framework of Mevlana Exchange Program by countries (as of 27.07.2015)
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Figure 29.  Incoming students within the framework of Mevlana Exchange Program by countries (as of 27.07.2015)
OFFICE OF SCIENTIFIC AND TECHNOLOGICAL COLLABORATION (OSTC)

A. Mission

OSTC aims at supporting our students and academicians with their studies in scientific, industrial and technological areas, encouraging new studies in this areas and informing researchers about opportunities and developments in these areas. Its objective is to help enhancing the position and visibility of our university on national and international platforms by promoting the qualified studies in scientific, industrial and technological areas.
A. Vision
• Maintaining and improving the relations between related units of Hacettepe University such as Hacettepe TEKNOKENT, Hacettepe Technology Transfer Center (HT-TTM), Scientific Research Projects Coordination Unit, Application and Research centres ; all institutions that support scientific studies and projects, and the universities he have bilateral agreements with.
• Organizing meetings in which personnel from such institutions and organisations as Ministry of Science, Industry and Technology, Ministry of EU Affairs, Ministry of Development and TUBİTAK and the personnel of our university can share their experiences; hosting courses and seminars that provide information about the process of writing and conducting projects in order to increase participation to international projects and spreading current information about the developments.
Meetings and Projects 

OSTC also organizes contact meetings to inform our university about the opportunities of mobility, scholarship, education and research when they emerge. 
This kind of meetings include the contact seminars that was held on 28 November 2013 and 17 March 2015 with the representatives from Alexander von Humboldt Foundation in order to inform our students about scholarship opportunities the foundation offers, and the contact meeting that was held on 26 February 2015 with the delegation from Singapore (A*STAR, Nanyang Technological University, National University of Singapore, Singapore University of Technology and Design) in order to inform our students about  scholarship programs in Singapore. 
Moreover, OSTC prepared over 80 announcements to be published on the website of our university, distributed to general post addresses and put on other social media accounts of our university.
The scientific projects of our Office is also prepared by OSTC 
OIEC and Institutional Studies on Internationalisation Process 
We should also mention the work conducted on giving OIEC, as a new structure in our university, an institutional identity and function. OIEC pays extraordinary effort to create an institutional functioning for all relevant activities. This is also related to the creation of an institutional memory for OIEC about the internationalisation process of our university.

In line with this purpose, a directive and handbook was prepared for OIEC. Websites for OIEC and its units were also set up. Another important indicator of institutionalisation is documents and archiving. Within this perspective:
166 documents in 2012,
393 documents in 2013,

190 documents in 2014,

90 documents in 2015 
(839 in total) were processed. (as of 10.06.2015)
Steps in the process of academic collaboration protocols have been standardised and shared with all units in the university. In the process of signing academic collaboration protocols, instructions given by CoHE and Ministry of Foreign Affairs are applied as well. All signed or renewed academic collaboration protocols are also shared with the Legal Consultancy Department, Editorial Office and General Secretariat, and archived in OIEC.

Repots regarding the national and international meetings are also shared with the university administration and again archived in OIEC. As a part of the efforts made for the institutionalisation of our Office, in-service training sessions are also carried out. The first of those sessions took place on 16.06.2015 and it is planned to be continued.
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Picture 11. The first “in-service training” session of OIEC - 16.06.2015   
As the requisite of its institutional structure, OIEC make announcements about all news, meetings, delegation visits, scholarship opportunities, and signed and renewed academic collaboration protocols via the website of our university or personal e-mails. All activities OIEC conducts are present on the website of the Office.

Projections for the Future
It is very clear that the term internationalisation has an overall affect on whole world and academic internationalisation is a highly significant part of it. 

Universities have to assess the opportunities and threats brought by this internationalisation process well, and struggle to keep up with it. Thus, the assessment and evaluations in or out of the universities should be given utmost importance and strategies upon these evaluations and data should be developed. 
The criteria of academic internationalisation and the state and future targets of universities in terms of these criteria should be well-described and these criteria should be reflected upon the daily practices in the university and assessed periodically. It should always be kept in mind to consider the internationalisation process of the university as a “university project”. 
The goals of our university for the next five years can be summed up as; having remarkable advancement in world university rankings, increasing the international visibility and credibility, raising the percentage of international students up to 10% which is a universal criteria and providing it with more diversity, and raising the percentage of international academicians by 150%. Doubling the amount of our foreign-based project income and the number of projects and publications conducted with our international partners are also among our goals. Aside from these goals, of course, it is also a priority for us to ensure that ¼ of our students and ½ of our academicians get benefit from international mobility.
With the rich experience, knowledge and human resources that Hacettepe University holds, it seems quite possible to achieve all these goals and maybe even more.

This viewpoint is in great harmony with the title given to the workshop carried out in the establishment process of OIEC: 

“Hacettepe University: Integrating With The World”
OIEC sincerely thanks The Vice-Director of School of Foreign Languages Assoc. Prof. Dr. Nihat Ulner for his kind assistance for translation of the original document into English.
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